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certain, it will be quite impossible to evacuate for some time to
come, and for this I was most grateful to the stormy elements
for their intervention.

" 2ist November. Lord K. returned from Greece in the
afternoon. Birdwood, who had gone back to Imbros when
Lord K. left, returned to urge the case against evacuation*
I gathered that the General at Anzac had reported that the
morale of the Turk was very low, and that the Ac&acs were
strongly opposed to evacuation. I knew that Davies considered
that, in view of the damage done by the storm, any attempt
to carry out an evacuation at Helles would now lead to certain
disaster, and I was very hopeful that Lord Kitchener would
seize on the naval alternative.*

" That night General Davies reported that after a very heavy
bombardment the Turks had attempted to attack in great force,
but very half-heartedly, and they were repulsed with heavy loss ;
which bore out the Amac view of the low morale of the enemy.

" The Admiral, Birdwood and I went on board the Dartmouth.
On the way there I whispered to Birdwood that I hoped he
was going to refuse to evacuate. He said so much depended
on Monro, I had better go and see him. So I went at once to
the Aragon> a large transport, which berthed the General Staff,
and on board which Sir Charles Monro had quarters. Lynden-
Bell, his Chief of Staff, took me into his cabin, where he was
lying on a sofa with a bandaged foot which he had hurt dis-
embarking from the Chatham.

" We had many mutual friends and after establishing friendly
relations, I let myself go and delivered a fiery attack on his
policy. I told him the whole story from beginning to end
and begged him to help ; but he raised every kind of difficulty,
and even catechised me on the naval side. I said, * That is a
naval matter and if I have got the approval of the Admiralty,
and thek concurrence, in that awful atmosphere of London,
you really must accept it/ His point was that the Army could
do nothing, even if we got through the Straits. He seemed
quite incapable of realising the tremendous effect a fleet in the
Marmora would have on the Turkish army in Gallipoli.

" I said the Admiralty were anxious to put the responsibility
on to the Army, but we, who were going to do it, really did
not care whether the Army made an attack or not; though, of